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Our FIA PNG members

Tuna processors

Tuna fishing companies

Its membership composition consists of:

• Funded in 1991, Registered under the PNG Associations 
Incorporations Act 1966 

• Vertically Integrated Tuna players

• Companies and operators in the tuna industry (both the 
fishing and shore-based processors)

                          MSC fishery certification:

• Skipjack, Yellowfin, and Bigeye

• Access to 750.000 MT of tuna in the PNA fishing ground

• 53 tuna purse seiners

• Six (6) tuna canneries in Papua New Guinea

• Associated canneries in Thailand and the Philippines

• 25% of Global tuna catches come from PNG



FIA PNG Responsible Sourcing Policy RSP Log (2018) – frame v2.0  (Reviewed and Revised in June 2022)

Management System CSR and Sustainability Stakeholder engagement and 
Market awareness

Technology enhancement

• Maintain and enhance the 
robustness and holistic approach 
of our FIA PNG management 
system to support our members

• Invest in capability building for 
FIA PNG office and members

• Monitoring and Evaluation of 
our RSP (KDE or KPI)

• FIA PNG RSP communication 
tool e.i: clipboards

• Annual report improvement 
(content and design) for 
stakeholders

• Education & Awareness of 
Responsible Sourcing Policy RSP 
(Staff, members, and 
Stakeholders)

• MSC tuna certification & 
surveillance

• MSC tuna client action plan 
(CAP) implementation

• MSC Lobster certification
• SeafoodMAP – Tilapia farming*
• SeafoodMAP – Mud Crab
• SeafoodMAP – Seaweed
• CO2 neutral commitment
• Human Rights at Land & 

onboard
• ML&FG improvement (FADs & 

recycling)
• CSR and Sustainability image 

improvement and 
implementation

• Update of FIA PNG office 
personal role and description

• RSP Stakeholder’s 
communication 

• Improve engagement with 
EJF, WWF, ISSF, HRAS, SPC 
(countries), GGGI, WWF 
countries.

• Global markets and new 
markets engagement with 
the FIA RSP – event’s 
participation

• Promote it and engage: new 
markets and outreach/ 
commercial network - RSP

• Attend and promote FIA PNG 
RSP in Seafood global 
conferences

• Education & Awareness of 
Responsible Sourcing Policy 
RSP (Staff, members, and 
Stakeholders)

• Digitalization of RSP pillar’s audit 
checklists

• Labor onboard and Social 
Accountability KDE’s inclusion in 
the iFIMS 

• Global Fishing Watch & NFA 
collaboration with assessment 
reports

• GDST capability test to iFIMS
• Use of Data collected for data 

analysis and recommendation for 
decision makers

• Website content improvement 
and design

• Intelligent communication & 
harmonization across tuna fleet 
(clipboards and infographic)

Each frame intents to be fully up and running by 2030



FIA PNG
Responsible 

Sourcing Policy 
- 

RSP 
(2018)

Sustainability 

Marine litter & 
Fishing gear

Social Responsibility 
& Crew Welfare

Traceability

Due diligence
Certification, third party
assessment, & public access tools

MARPOL

Industrial & Artisanal



The Growth - Tuna

SDG: OceanAction #38702
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At Land: 11.000 Workers – direct job
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SDG: OceanAction #38702

For Our People

Fishing has consistently ranked as the 
most deadly occupation since 1992

• Due diligence process providing 
decent working and living conditions

• Protecting workers begins with a safe 
and healthy working environment.

• Maintaining a low risk of accidents 
and injuries.

• Market and Fisheries regulations (+50 
Seafoodmatter benchmark tool)

• Certification based on ILOC 188
• Fairness Integrity Safety Health 
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PNG FIA Global Partnerships and Stakeholders



FIA PNG Assurance Model – Fishery (2 of 2) 
(log-frame & Strategic plan)

Internal Audits &
Training

Second Audits
Managing Risk 

- FIA

Produced by Seafoodmatter:

Management System, Risk A,
TWG, Docs, procedures, reports



Impact of the MSC in our Fishery

Year Number discarded No. retained No. escaped

2019 94 0 0

2020 56 0 1

2021 38 0 0

2022 17 0 0

2023 14 0 0

Year Alive Dead Life status unknown

2019 89 2 3

2020 56 0 1

2021 34 0 4

2022 17 0 0

2023 13 1 0

Table 5. Number of observed captured whale sharks, by fate (discarded, retained, or escaped), 2019-2022.

Table 6. Life status of observed captured, non-retained whale sharks, 2019-2022. 



Impact of the MSC in our Fishery



• Ongoing
• Bycatch project
• Per vessel
• Per fleet
• Per NTS
• BY Q1 2025



Impact of the MSC in our Fishery

FIA PNG Strategic Plan for Mitigating Bycatch - Public on our website

https://www.fia-png.com/_files/ugd/872bdb_cd51866cf28a4482b8c1923f819af104.pdf


Scaling our MSC certifications Artisanal – 
Small Scale Fisheries (SSF)



Artisanal – Small scale fishery

NFA collect data by 
GPS per dinghies

NFA officers collect 
data across the PNG 
lobster supply chain 

to feed FIMS

FIMS – once set up and tested 
internally will be challenged by 

GDST capability test

FIA PNGRSP proven model will be
replicated in the Lobster fishery

These are independent tools of the 
assurance model for traceability, 
reporting, and transparency that 

FIA PNG is leading across the 
Seafood Sector.



Artisanal and Industrial Fisheries
What do we aim?

TO CARRY OUT A SEAFOOD SUPPLY CHAIN ASSESSMENT TO CHALLENGE THE 
INTEROPERABILITY OF THE DIFFERENT TRACEABILITY SYSTEMS

TO INTERCONNECT DIFFERENT PLAYERS IN THE SEAFOOD SUPPLY CHAIN.

TO IDENTIFY ANY GAPS WITHIN EACH SYSTEM WHILST UPHOLDING TRANSPARENCY 
IN OUR TRACEABILITY SYSTEM 

TO INCREASE THE BAR IN THE SEAFOOD INDUSTRY FOR INTEGRATED TRACEABILITY 
ALIGNED WITH THE SEAFOODMAP AND GDST KDE ACROSS THE VALUE CHAIN. 

ENCOURAGE SEAFOOD SUPPLY PLAYERS TO JOIN SEAFOOD TO MAP SDGS 
PERFORMANCE, AND

THE GDST AND PASS THE CAPABILITY TEST

@fiapng



Lobster Group 
Chain of Custody 
– Q4 2024 

• 2 Processors

• 2 Exporters

• 32 workers

• 12 Management Staff

• 7 Reef Dory

• 49 dinghies

• 49 divers, 49 Skippers

• 109940,01 Kilos - 2023



PNG Mud Crab

• Join task force NFA/FIA PNG 

• Chose a CAB

• Organizing in-house MSC pre-
assessment

• Embarking on the full assessment

• CAP implementation

• In – Transition to MSC (ITMs)

• TWG  extended

• RSP implementation 

• Singapore and Hong Kong

• 21000 local collectors



Conclusions - FIA PNG assurance model relies on

• Credible certifications and third-party audits – MSC, 
FISH, GDST

• Real-time monitoring at Sea at Land – FIMS 

• Opened Vessel Monitoring System (VMS) – Global 
Fishing Watch

• Collaboration with authorities, regulators and key 
stakeholders (e.i NGOs)

• Continuous RSP pillars’ monitoring at Sea with only 
competent and qualified internal auditors – on a 
monthly basis

• A robust management system 



Minute 17:10 – PNG: https://www.zdf.de/dokumentation/terra-x/thunfisch-der-bedrohte-jaeger-mit-uli-kunz-doku-100.html

Terra X – Thunfisch – der bedrohte Jäger 

https://www.zdf.de/dokumentation/terra-x/thunfisch-der-bedrohte-jaeger-mit-uli-kunz-doku-100.html


Thank you for your attention

www.fia-png.com 

Marcelo Hidalgo | FIA PNG Sustainability & CSR Director | contact@seafoodmatter.eu 

http://www.fia-png.com/
mailto:contact@seafoodmatter.eu
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