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Recap: NEA Pelagic suspensions
 March 2019: NEA mackerel suspended  

 December 2020: ASH (Atlanto Scandian Herring also 
called Norwegian Spring Spawning herring) 

 April 2025: WWF  red light to mackerel and AS 
herring

 Sep 2025:  ICES NEA advice: –77% cut in quotas for 
mackerel. Stocks down with 78% compared with 
2014



Management challenges
• NEAFC contracting parties: EU, Faroes, 

Norway, Iceland, UK, Russia, Greenland
• Pelagics are widely distributed stocks, 

crossing multi-jurisdictional areas
• Govt inertia; struggling to define quota 

allocation in line with science
• Political instability (Brexit and 

Russia/Ukraine war)
• Next coastal meeting Oct 2025



Calling for quotas 



Stock collapse in 1970s

• Stock reduced from over 10 
million MT in 1950 to < than 
10,000 MT in 1970

• Fishery reduced from over 2 
million tonnes to zero 

• Fishing ban 1972-1976

• Stock recovery took 24 
years

Cautionary tale: Atlanto-Scandian herring



Fishing beyond science

Sum of total catch = +19% 
over scientific advice since 
2010

Sum of total catch = +19% 
over scientific advice since 
2010

Sum of catches continually exceeding scientific advice = overexploitation since 2010 with 
5,8 million tons of fish that should have been left in the sea.   

Sum of total catch = +33% over 
scientific advice since 2010



standardgraphs.ices.dk/ViewCharts.aspx?key=21166

NEA Mackerel 2025

• ICES advice for 2026: 174, 357 tonnes

 (-78%)

• Fishing pressure on the stock is above 
FMSY = stock is subject to over 
exploitation

• Spawning-stock size is below Blim = 
subject to overfishing 

• Catches have exceeded the scientific 
advice by on average 34% since 2010

• Reduced reproductive capacity and high 
risk for the future. 

Fishing pressure Spawning Stock Biomass 
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• ICES advice for 2026: 
 533 914 tonnes.  Increase 
from  2025 

• Fishing pressure on the 
stock is below FMSY = stock 
fully exploitated – Changed 
MSY reference point

• Spawning-stock size is 
below MSY Btrigger = 
stock  overexploitated

Atlanto-Scandian herring 2025
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More herring in the sea
Icelandic herring and North sea herring

Fishing pressure 
"below all lines" = 
capacity to fish even 
more 

Biomass "above all 
lines" = healthy 
stocks

Icelandic herring

Northsea herring



Certified herring in Finland vs Sweden 

In Finland certified herring around 50% of the certified volume before suspension. 

In Sweden less then 10% - we had work to do...



The Swedish herring journey began 
• Campaign in subway spring 2024
• Press releases
• SoMe advertising
• Deeper herring discussions with partners and WWF
• Dedicated website "sillar vi gillar" (Herring we like) 
Listing all sustainable herring available on shelf.



But it wasn´t enough



It takes all of us 
• WWF red listing 8 Apr 2025 > accelarator

for change

• MSC and WWF qouted in major daily
newspapers and television 

• But neither MSC or WWF puts herring on the 
shelf



Together
NGOs/WWF

MSC

Fishermen

Supplier / 
Herring 
factory

Brands

Retail chains

Stores



We have turned the tide in Sweden

Forecast
Volume

Finland forecast 25/26: 1410 Mt



Winds of change?
There are sustainable alternatives



Risks of Inaction, or inadequate actions…

• Higher risk that fish stock productivity 
reduces. Mackerel at the tipping point for 
collapse.

• Lower raw material availability leading to 
increase in price

• Risk of supply instability
• Major reputational risks and impacts on 

seafood as a category – further erosion of 
trust

• Somebody is all of us 



 Website with global feature
 Partner Newsletter – sign up!

To find out more…

https://www.msc.org/species/small-pelagic-fish/north-east-atlantic-pelagic-fisheries-report
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THANK YOU
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