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THE SEAFOOD MARKET IS CHANGING

▪ Regulatory and reporting pressure is accelerating

▪ Global supply chains are increasingly fragile

▪ Geopolitical tensions are reshaping seafood trade

▪ Climate & stock variability

▪ Retail under scrutiny

Salmon is a cornerstone species 

in Baltic & Central Europe

 — not only in volume, but in value.



SALMON MARKET OVERVIEV

• Cornerstone species in value and visibility

• Mature Nordic markets (high per capita 
consumption)

• Growing Central & Eastern Europe 
markets

• Strong retail-driven category structure

• Growing interest in diversifying beyond 
farmed salmon

Denmark

Kosovo

North 
Macedonia



THIS IS WHERE 
MSC COMES IN



TURNING OCEAN SUSTAINABILITY 
INTO BUSINESS VALUE

▪ Independent, non-profit organization

▪ Science-based fisheries standard

▪ Rigorous third-party certification

▪ Chain of Custody ensuring traceability

▪ Blue ecolabel = wild-caught from sustainable fisheries

Sustainability only works 

when it works commercially



MSC CREATES MARKET 
TRANSFORMATION

1️⃣ Incentivise sustainable fisheries
Certification rewards responsible fishing with market access

2️⃣ Enable credible sourcing
Full traceability and claim security

3️⃣ Drive consumer demand
MSC label builds trust at point of sale

When demand and supply align, 

sustainable fisheries grow



WHY SALMON?  



SALMON TRENDS

Source: MSC chart based on data from IAFE-NRI

• EU average salmon consumption (2024): 

2.29 kg per capita

• Nordics: 4–6+ kg per capita

• Central Europe: 0.8–1.5 kg per capita, but 

growing

• Short slowdown in 2022–2023

• 2024 recovery

• High-value retail category

kg per capita

kg per capita

kg per capita



SALMON IN RETAIL
Format Leadership:

▪ Fresh (inc. MAP) dominates across the region

(Romania: 77% fresh share)

▪ Smoked is key in Poland, Sweden, Finland

▪ Frozen is strongest in Denmark

+137.5% value growth in 5 years

+1 million salmon households

23% of total seafood volume



MSC WILD SALMON 
GROWTH DYNAMICS

• Wild salmon represents around 4% of MSC 

volume in Baltic and Central Europe region

• Central Europe: +150% growth (5 years)

• Nordics: +50% growth

• 100+ brands

• 90+ suppliers



SALMON SPECIES IN MSC PRODUCTS

Source: MSC data 2024/25

PINK / HUMPBACK 
SALMON

Oncorhynchus gorbuscha

CHUM / KETA 
SALMON

Oncorhynchus keta

COHO / SILVER 
SALMON 

Oncorhynchus kisutch

SOCKEYE / RED 
SALMON 

Oncorhynchus nerka

CHINOOK / KING 
SALMON 

Oncorhynchus tshawytscha

48% Mixed salmon 

         species

24% Pink salmon

20% Chum salmon

8% Sockeye salmon

1% Coho salmon    



MSC PRODUCT SEGMENTS – WHERE EXPANSION HAPPENS

Source: MSC data



WILD SALMON LEADERS POWERED BY MSC

PET FOOD BABY FOOD

• Fast-growing segment

• Mainly based on mixed 

wild salmon, which 

support scalability and 

stable supply base

• Low-risk entry point for 

retailers aiming to 

increase MSC-certified 

volumes

• High-trust, high-

relevance category

• Wild salmon unusually 

prominent in fish-based 

products (70–85%)

• Opportunity to take an 

early leadership position 

in a category that is still 

underdeveloped across 

much of the BCE region
FROZEN

READY
MEAL

SMOKED

CHILLED
- MAP



NEW OPPORTUNITIES:
PROCESSED SEAFOOD

• Canned seafood consistently popular 
across the region    

• MSC-certified wild salmon still a tiny 
share of preserved seafood:

Baltic and Central Europe region 
(0.3%), far behind:

- Northern Europe (3.5%)

- North America (15.2%) 



NEW OPPORTUNITIES:
PET FOOD

• Fast-growing segment  

• Mainly based on mixed wild 
salmon, which supports scalability 
and stable supply base  

• Low-risk entry point for retailers 
aiming to increase MSC-certified 
volumes 



NEW OPPORTUNITIES:
BABY FOOD

• High-trust, high-
relevance category  

• Wild salmon prominent 
(70–85%)  

• Opportunity to take an 
early leadership position



THANK YOU TO OVER 170 MSC PARTNERS



Mature markets → focus on higher-value products

Emerging markets → more households entering the category

Both are ready for diversification

Market value continues to grow

Wild smoked salmon is ready to scale

Processed formats offer clear room for expansion

THE MARKET IS CHANGING. LET’S LEAD IT.



BUT ALL OF US NEED 
FISHERIES
Carl Dahlman



WILD SALMON CATCHES

Source: MSC chart based on MSC and FAO data. 

FAO data available up to 2023.

Metric tonnes



SALMON FISHERIES 
IN THE MSC PROGRAM

62% 47

678,280

wild salmon fisheries 

engaged in MSC Program

tonnes of wild salmon 

supplied annually by MSC 

certified fisheries

of the global wild 

salmon catch is 

MSC certified

25+ years of MSC certified Pacific salmon fisheries



MAKING SUSTAINABILITY REAL: 
INSIGHTS FROM THE MSC SALMON FISHERIES

Wyatt Rhea-Fournier 

Alaska Fisheries Outreach Manager 
Marine Stewardship Council



FOCUS ON 
CONSUMERS
Johanna Vepsä





WILD SALMON CONSUMER SURVEY

• To understand the opinions and preferences among 
consumers in Poland, Czech Republic, Romania, Denmark, 
Sweden, and Finland

• 3,654 surveys were conducted with a representative sample 
of: Poles (N=607), Czechs (N=607), Romanians (N=610), 
Danes (N=610), Swedes (N=610), and Finns (N=610)

• 15 December – 30 December 2025



WHAT DO CONSUMERS WANT?

If price and 
availability weren't 
a factor, wild 
salmon would be 
the first choice in 
every market.



CONSUMPTION PATTERNS 

1. Salmon is most popular in Nordic countries – 
especially Finland and Sweden
→ Core protein in Nordic diets
→ Less common in Central & Easter European 
countries

 19%    17%



PREFERENCES

1. Product preferences vary significantly
Finland → fresh
Sweden → frozen fillets
Denmark and Poland → smoked
Developing markets → processed formats

2. Home preparation is simple and versatile, 
with strong everyday integration
Salmon is positioned as both: an everyday meal 
ingredient AND convenient protein source



SOURCING AND QUALITY

1. Farmed salmon dominates across all markets 
→ wild salmon is aspirational
Key drivers of wild preference:
➢Taste

➢Natural origin

➢Health (Central/Eastern Europe)

➢Environmental reasons (Nordics)

2. Norwegian salmon clear market leader across 
all markets

3. Finland shows the highest sourcing awareness 
and knowledge – 80 %!

4. Price is a key barrier — but not the only driver



WHAT DO WE KNOW ABOUT 
SALMON CONSUMERS?

• Wild salmon is aspirational

• Certification matters

• Reported behaviour: farmed v. wild   

• High uncertainty on sourcing



MEETING CONSUMERS’ NEEDS

MSC ecolabel 

= 

clear proof it is 

wild-caught 

salmon



LEARN ABOUT WILD SALMON!

msc.org/pl/losos msc.org/se/lax msc.org/dk/laks msc.org/fi/lohi

Dedicated MSC salmon webpages in Polish, Swedish, Danish and Finnish, 

offering a wide range of consumer-friendly information, including details on 

available MSC-certified products.



FROM INSIGHT TO IMPACT:
PR ACTIVATION IN POLAND

• 2022: first Polish wild salmon 
report – media launch

• Strong media interest and 
extensive earned coverage

• Nearly 150 publications to date; 
~14.5m reach; ~£305k AVE

• Momentum continuing



MSC WILD SALMON – CONSUMERS’ CHOICE

• Best MSC Product 2023 Poland: 
1st place for Suempol smoked 
wild Pacific salmon

• Best MSC Product 2025 Sweden: 
3rd place for Royal Food pink and 
chum salmon fillet

• MSC UK Product of the Year 2025: 
Lidl’s salmon and pea risotto and LEAP 
Wild Smoked Sockeye Salmon on the 
shortlist for consumers’ voting



POLAND: MEDIA BUZZ AND INFLUENCER MOMENTUM



PARTNER WITH US TO DRIVE OCEAN-POSITIVE IMPACT
New MSC Toolkit with ready-to-use assets available soon! 



PARTNER WITH US TO DRIVE OCEAN-POSITIVE IMPACT
New MSC Toolkit with ready-to-use assets available soon! 



Anna Dębicka

Program Director
Baltic & Central Europe

anna.debicka@msc.org

THE MARKET IS CHANGING. LET’S LEAD IT.

Carl Dahlman

Country Manager
Sweden

carl.dahlman@msc.org

Johanna Vepsä

Marketing 
Communications Lead

johanna.vepsa@msc.org 



QUESTIONS
& ANSWERS



MORE QUESTIONS?
CONTACT OUR TEAM!

Marta Kalinowska

marta.kalinowska@msc.org

Johanna Vepsä

johanna.vepsa@msc.org

Morten Fristrup

morten.fristrup@msc.org

Carl Dahlman

carl.dahlman@msc.org



MSC AT SEAFOOD EXPO GLOBAL 2026

Wednesday 22 April 9.00 

Seafood Futures Forum 2026 - The Long View: 
The Business Case for Sustainable Seafood 

https://www.msc.org/seafood-futures-forum 

21-23 April 

Exhibition stand with ASC - HALL 4 Stand A401

https://www.msc.org/seafood-futures-forum
https://www.msc.org/seafood-futures-forum
https://www.msc.org/seafood-futures-forum
https://www.msc.org/seafood-futures-forum
https://www.msc.org/seafood-futures-forum


• MSC Innovation: Digital Traceability in 

Sustainable Seafood Supply Chains

• MSC Certified Tuna – Global Supply and 

Market Opportunities

• MSC Certified Small Pelagics – Global 

Supply and Market Opportunities

• The Future of MSC Certified Cod

MSC SIDE EVENTS – LET’S MEET THERE
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